
 

1st Annual Fall Training Workshop 

Managing Mega-Projects
Society of American Military Engineers - Baltimore Post 

PDHs are available. 

Wednesday - 17 November 2010 
Registration:  8:00 - 9:00am 
Workshop:  9:00 - 1:30pm 

The Engineer’s Club, 11 Mount Vernon Place, Baltimore, MD 21201 

A great opportunity to find out about Best Practices 
and Lessons-Learned from Industry Leaders! 

• Both Government and Contractor Perspectives 
• Trends in Modern Management 
• Strategic Planning and Project Programming – Project Controls/Scheduling 
• Leadership and Motivation for the Project Team – Project Staffing 
• Communication and Issue Resolution Processes 

Luncheon Speaker:  Al Foxx, Director, 
Baltimore City Department of Public Works 

In managing Baltimore’s $2B infrastructure system,  
Director Foxx applies knowledge and experience gained during his USACE career. 

Workshop Cost: 
Government   $75 
Sustaining/   $85 
Individual Members   
Non–Members  $95 

Industry Leader Trainers include: 
• Daria VanLiew – USACE, Baltimore 
• John Chubb – MOCA Systems 
• Dave Klinestiver – USACE, Baltimore 
• Bill Calhoun – Clark Construction 
• Denis duBreuil – USACE, Baltimore 
• Stan Carlett – Hensel Phelps 
• John Tarpey – Balfour Beatty 

Excellent training for all experience levels. 

Register on-line @ 
www.samebalt.org 


