SAME Baltimore Post
September Monthly Meeting

Wednesday - 28 September 2011

The Engineer’s Club, 11 Mount Vernon Place, Baltimore, MD 21201

Large Acquisition Planning and
Execution in the Current
Environment

Keynote Speaker:
Dr. Harvey Davis, Associate Director for

Installations and Logistics, National Security Agency

NSA’s Utah Data Center

Designed to further strengthen and protect the nation’s cyber
security, the Utah Data Center - at $1.5B and 1M sf —is
currently the largest DoD project in the nation. NSA is the lead
agency at the data center and USACE is the construction agent.
Baltimore and Sacramento Districts are working together on
acquisition and contracting, design management and review, and
project management. The joint venture design/build team
consists of Big-D, Balfour Beatty, and DPR.

Agenda

Registration 3:30 - 4:00pm
Workshop 4:00 - 6:00pm
Networking  6:00 - 7:00pm

Dinner 7:00 - 8:30pm

Afternoon Workshop

Project Delivery with focus on the
Utah Data Center

Strategic Planning/Preparation
George Ruo, NSA-Project Manager & Robert
Derrick, Parsons-Principal Project Manager

Environmental Challenges (Environmental
Assessment)

Michael Vice

NSA - Senior Environmental Engineer

Acquisition Strategy and Execution
James Simms
USACE-Baltimore, Program Manager

Construction Execution
Matt Boren, NSA-Project Manager &
George Ruo, NSA-Project Manager

Costs

Workshop $25
Dinner
Government $25
Sustaining/Young/ $30
Individual Members
Non-Members $35
Student $15

Register on-line @ www.samebalt.org
Please bring items for the Post’s Support Our Troops campaign.



