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THE SOCIETY OF AMERICAN MILITARY ENGINEERS

BALTIMORE POST


READINESS COMMITTEE MEETING – December 19, 2003

Conference Call – 5:00pm

Committee Members:
Scott J. Spencer, Chair - 301-220-1878 – sspencer@g-and-o.com

Michael Ervine
410-612-6332 - 
Michael.Ervine@shawgrp.com

Larry Ross
202-479-2349 -
LarryRoss@hillntl.com
POINTS OF DISCUSSION
· Questionnaire
· Fast Start Plan

· Readiness Workshop – November 2004

· QUESTIONNAIRE

· Not receiving responses from members regarding the questionnaires (only two to date)
· Action

· Obtain most up to date email list for sustaining members/members and email links to members. (Spencer)

· If emailing questionnaire link does not work, the committee may try cold calling sustaining members to inform them about the questionnaire.

· If the response is still low, the questionnaire may need to be revised to make it less time consuming.

· Online Entry Form

· The committee is interested in placing (if possible) an automated version of the questionnaire on the post website.  This form would slightly resemble the “Meetings Reservation Form” and would automatically enter a firms data into one single database.

· If the board agrees to the idea and if the website can handle an online questionnaire the committee will put together the questionnaire format and code with minor assistance from Weston. 
· FAST START PLAN – The following represent the major, remaining issues that need to be addressed before submitting the Fast Start Plan.
· Geographic Responsibility
· Baltimore Post
· 25 mile radius of Baltimore plus those cities and towns located in Maryland with zip codes beginning with 207 through 217.

· Allegany, Anne Arundel, Baltimore County, City of Baltimore, Caroline, Carroll, Calvert, Dorchester, Frederick, Garrett, Harford, Howard, Kent, Montgomery, Prince Georges, Queen Anne’s, Talbot, Washington.

· This doesn’t preclude up from supporting a wider area to include support of MEMA or the District but it better defines the AOR of the post Fast Start Plan.

· Fast Start Map should show all of Maryland and also include the entire Baltimore District Military and Civil Works boundaries and the Post AOR boundary.

· Military Installations Points of Contact within AOR

· Revise based on AOR map

· Key Programs

· Federal
· FEMA – (Spencer)
· USACE, Baltimore District

· State

· Maryland Emergency Management Agency (Spencer)
· Local

· County programs within AOR (Ervine)
· Contracting / Volunteer Opportunities
· Federal

· FEMA – (Spencer)

· USACE, Baltimore District

· State

· Maryland Emergency Management Agency (Spencer)

· Local

· County programs within AOR (Ervine)
· Other research and development

· Agency Listing (Ross)

· Phone Tree / Plan Implementation – (Spencer)

· READINESS WORKSHOP – 2004

· Developing theme and potential speaker lists

· MEMA onsite workshop

· Potential Workshops

· National Capital Urban Design and Security Plan

· Potential Speakers

· Architect of The Capitol Security Engineer – John Haines

· ACTIONS
· Continue to promote questionnaire

· Complete Fast Start Plan

· Develop future workshop concepts

